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EXECUTIVE SUMMARY 

 
The Foundation and its team has exceeded its objectives for the fourth consecutive 
grant cycle - both quantitatively and qualitatively.   
 
HANDS ON SKILLS TRAINING AT BOAT SHOWS (HOST) 

The Hands On Skills Training program at boat shows not only teaches critical skills, 
but motivates participants to seek additional training.  In addition, it expands 
awareness and interest among the industry business community.  This feature helps 
establish a business case that industry support of skills training is not only in 
everyone's best interest but it also makes great business sense.  The strategy is to 
generate higher levels of engagement within the boating industry to facilitate 
increased training access and throughput based on the success and public response 
to the HOST approach.  

As outlined below, the boat show events continue to be very successful at proving 
the efficacy of the HOST approach and its popularity with boaters makes for a very 
compelling argument.   
 
Boat Show Activities 
The team conducted 44 training days with recreational boaters at 10 boat shows 
versus a budgeted objective of 26 training days at 7 shows or +70% and +43% of 
objective respectively.     
 
Boat shows continue to be an ideal venue for skills training as evidenced by strong 
participation and throughput  with 1,166 boaters receiving on water instruction 
with a certified trainer  bringing the four year total of participants in the Discover 
Boating HOST program to 5,082 recreational boaters.    (Participation by category 
and year may be found in EXHIBIT I) 
 
The popularity of the HOST motivates dealers such as Marine Max to provide boats 
for the training events. We also have been approached by two nationwide  boat 
clubs who are interested in learning how to organize and conduct HOST events at 
club locations nationwide as a direct result of the boat show events success.  This is 
part of our ongoing tactical efforts to increase the availability of skills training. 
 
PARTICIPANT PROFILES 
All participants in the HOST program are required to fill out a 6 question survey as 
part of the registration process and this element has provided important profile 
information that support 3 important conclusions:  

1. The events attract the right audience 
2. Boaters of all experience levels want to learn/improve their skills 
3. Boat show events fill a void - there is an alarming lack of availability of skills 

training nationwide 
 



There's a pretty even mix of newcomers/beginners (46%) and those who classify 
themselves as intermediates (45%) or advanced (9%).  With the former group, the 
positive learning experience shows them how easy and how much more fun boating 
is and with the right skills anyone can do it.  This motivates them to adopt a safety 
mindset and gets them started on the right foot.   
 
We also know it motivates many to seek additional skills training.  It's particularly 
noteworthy that the desire for skills training remains exceptionally high as 85% of 
participants tell us they are interested in additional hands on classes and 97% of 
post-event survey respondents recommend that skills training continue to be 
offered at boat shows.   
 
When we asked about prior training, only 21% indicated they received training 
through an existing training organization while 27% indicated they had no prior 
training at all.  The majority (52%) said they learned from friends or were self 
taught.  These responses support the realization of organizations like the US Power 
Squadrons for example, that participation and interest in traditional training classes 
has and continues to drop substantially.  The encouraging part is that interest and 
enthusiasm for practical hands on training increases substantially where and when 
it's made available.  (For additional survey detail please see participant survey 
results found in EXHIBIT II). 
 
EXPANDING THE AVAILABILITY OF SKILLS TRAINING. 
The Foundation's mission is to increase boating safety and enjoyment and help 
reduce boating accidents and fatalities through boater education.  The goal is to 
make on water skills training readily available "on demand" for the recreational 
powerboating community and significantly increase the number of powerboaters 
who have access to and actually complete a skills training program.   
 
Unfortunately there is an alarming lack of capacity to deliver on water skills training 
despite claims to the contrary by some prominent safety organizations.   Even for 
those who are otherwise qualified, the lack of consistent access to appropriate 
boats, facilities and equipment is a primary barrier to entry to the training business.   
This challenge must be overcome if we are to realize the stated goal. 
 
That will necessarily require the support, engagement and direct involvement of the 
marine industry business community.  They have the closest relationships with and 
can best reach boaters, they can provide the boats, slips and equipment needed for 
training and they have the widespread geographic presence to maximize coverage.   

A key strategy is to engage boat clubs who have the requisite assets and personnel 
and  teach them how to deliver HOST training classes.   The Foundation team also 
helps them how to organize, promote and conduct  the training programs for the 
public.   In the process the Team will help them develop and create collaborative 
relationships with dealers, marinas and other industry stakeholders who need and 
want competent capable and available training resources. 



Through its efforts during the previous year, the Foundation  has developed a HOST 
blueprint that will facilitate its efforts during the new grant cycle to increase access 
to skills training.      
 
Teach 'em How to Fish 
The Foundation and its team conducted 12 total days of instructor orientation 
training versus a budget of 8 days to teach otherwise qualified powerboat trainers  
how to organize and conduct the HOST program at multiple venues.  The effort 
produced two entities who've added powerboat training for the public to their core 
business model and a very large boat club in South Florida who is providing training 
to its 1,100 member base and to the public as part of its open house promotions.   
 
In addition, the team organized and conducted its first multi-stakeholder event that 
was a collaborative effort between the State of Connecticut Department of Energy 
and Environmental Protection's Boating Division, the Connecticut Marine Trade 
Association, independent NSBC Certified Instructors and a local Marina operator 
and dealer (Westbrook Marine).   
 
The goal with the latter effort was to test the viability of  a true collaborative 
approach and use the experience to build a workable "how to" strategy for others to 
follow - particularly independent instructors.  There are now additional instructors 
in the Northeast who have been trained and are interested in providing HOST 
training both for the public and at multiple events with stakeholders.   
 
This blueprint will facilitate expansion activities funded through the FY 2016 grant 
as we attempt to grow the number of locations where boaters can get skills training. 
(Please see Exhibit III for more info about the partnering entities) 
 
COLLABORATION - ACHIEVING SCALE 
While the continuation of the successful HOST Boat Show Program is vital in its own 
right, it's also important to improve cooperation among other grantees and  other 
existing safety organizations.  The Foundation is very gratified to report that 
substantial progress has been made over the last 12 months in developing closer 
working relationships with a number of boating safety organizations and 
stakeholders .  Much of this progress is attributable to the high level of visibility and 
continuing success of the HOST program at boat shows and our work with other 
marine business interests.  The hope is that the new level of collaboration will 
produce a force multiplier that will energize the safety community and produce 
even better results than a solo effort could.  For example, The Foundation has 
reached a specific agreement with the State of CT DEEP Boating Division, BoatUS, 
NSBC and US Sailing to cooperate on multiple levels for the 2015/2016 Grant cycle.  
It is also anticipated that the Sea Tow Foundation and additional State BLA's will 
partner with the Foundation Team to deliver skills training.  (See EXHIBIT IV) 
 
  



INDUSTRY ENGAGEMENT 
The success and outstanding popularity of HOST events at boat shows garners very 
high visibility within the industry and as a result of that success, interest and 
support has grown measurably over the last 4 years.  The ability to build on the 
support level is paramount to increasing boating safety.  The Foundation's activities 
are intended to generate change at the behavioral level of recreational boaters and 
of marine dealers to imbue a safety first mindset that will extend beyond the 
classroom and create a recreational boating climate that embraces safe boating 
habits.   
 
The following are some of the noteworthy highlights. 

 National Marine Manufacturers Association represents most of the world's 
boat, accessories and equipment manufacturers and is the world's largest 
producer of boat shows.  Their support of boater education and the 
Foundation's efforts in that regard create very high visibility among the 
"right" audience.  They were the first group to provide assistance to the 
Foundation for HOST events by providing slips, facilities, signs, tents & 
equipment and marketing/promotion support at all of their in water boat 
shows at no charge.  Estimated dollar value is $7,500 per show 

 Boater education has been adopted by the marine industry as one of  six key 
strategies for maintaining and growing boating and participation in boating.  
There is a committee that represents the industry's interests in boater 
education and the Foundation has a 100% endorsement of that group.  Some 
of the increased support of the Foundation's efforts emanates from that 
committee. 

 Discover Boating is the gateway to the recreational boating community.  Its 
mission is to promote boating and the boating lifestyle and improve the 
boating experience to increase participation on behalf of the entire marine 
industry.  DB has taken on the role of HOST marketing and promotion 
agency.  Over the course of the last 4 years Discover Boating has substantially 
increased it focus on boating safety and boater education a clearly evidenced 
on its website  www.discoverboating.com  ( Also see EXHIBIT V for 
examples)  

 Progressive Boat School was created by Progressive Insurance as a direct 
result of the HOST Boat Show Program.  It feature a wide variety of seminars 
and boating safety classes for kids through adults.  Attendance for most 
classes are completely free for show visitors 

 Carefree Boat Clubs provide boats for training classes at boat shows.  They 
consist of a group of approximately 40 independent operators many of whom 
the Foundation is working with to teach how to organize and conduct HOST 
training programs 

 Freedom Boat Clubs has supported the Foundation Boat Show events in the 
past and several locations have participated in HOST instructor training.  
They use HOST training approach with their members and are tentatively 
ready to renew their participation with HOST on multiple levels. 



Discover Boating HOST 
Inception To Date Participation  

5,082 
POWERBOAT EVENTS 

• 2011/2012 – 661 
• 2012/2013 – 794 
• 2013/2014 – 783 
• 2014/2015 – 752 
• TOTAL POWER – 2990 
 
 

SAILING EVENTS 

• 2011/2012 – 659 
• 2012/2013 – 569 
• 2012/2013 – 450 
• 2014/2015 – 414 
• TOTAL SAIL – 2092 

 

EXHIBIT 1 



Discover Boating  
Hands On Skills Training 

Pre-Event Participant Survey Results 
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DB HOST Participant Profiles 

AVG Skills Level 
46% New/Beginner 

45% Intermediate 

9% Advanced 

• Hands on Learning events appeal to boaters across 
the experience spectrum 

• Specific audiences (experience levels) can be 
targeted by adjusting event content    



DB HOST Participant Profiles 

AVG Prior Training 
21% Training Organization 
52% Friends/Self taught 
27% None 

• Interest in traditional classes offered by existing training organizations 
continues to wane – that model is losing its appeal among recreational 
boaters 

• The majority of boaters depend on friends or trial and error to learn the 
requisite skills 

• That 27% are boating without having had any training at all reflects the 
need for a new paradigm that creates a culture of safety based on skills, 
knowledge and competence 



DB HOST Participant Profiles 

• Boaters of all experience levels want skills training 
• The boat show events fill a void in skills training and it is repeatedly 

mentioned by participants 
• There is a tremendous gap that needs to be filled - woefully inadequate 

resources are available for practical skills training  
• Lack of availability continues to be a major challenge that must be 

addressed 

AVG Want add'l training? 
84% Yes 

16% No 



DB HOST Participant Profiles 

• Attracting the right audience  
– Existing Boaters 

• Improving skills of existing boaters has an immediate impact on boating safety 
and enjoyment  

• They’re less likely to leave boating due to intimidation or a bad experience 
• Buyers coming from ranks of existing boat owners 

– Non-owners  
• Introduces newcomers to boating safety and creates the safety 

mindset from the beginning 
• Skills training promotes participation in boating and increases 

interest in boat ownership 
 

 

AVG Boat Ownership 
64% Current owner 

5% Past Owner 

33% Non-Owner 



DB HOST Participant Profiles 

• Attracts an important audience segment 
– Specifically the 36 to 54 age group that are reportedly involved in the 

majority of boating mishaps/incidents 
• Still need to figure out how to attract younger audiences 

AVG Age Category 
2% 18 to 24 

11% 25 to 35 

49% 36 to 54 

38% 55 & up 



DB HOST Participant Profiles 

• The Events attract buyers – an important consideration to get industry 
stakeholders with business interests engaged  (Dealers, Manufacturers, 
equipment manufacturers and retailers, service providers, etc.) 

• Training can be an effective tool for increasing boating participation 
beyond boat sales (rental, charter, clubs, time shares, etc.) 

AVG Considering boat Purchase? 
50% No 

12% Yes < 6 months 

16% Yes 6 to 12 Months 

22% Yes > 12 Months 



 
EXHIBIT III  
 
Training Partners 
 
Cruising Florida Powerboat Academy   
This is a newly created powerboat training school whose mission is to provide skills 
training to the public.  They are part of a larger operation that includes a power and 
sail charter business and a well established sailing school.  The team helped them 
organize and conduct a 3-day kickoff event at the Suncoast boat show following 
their instructor training and orientation program.  They now provide training to the 
public through regularly scheduled classes along with  private skills instruction as a 
core business operation.  In addition, they organize and conduct a HOST type 
program independently at the St. Petersburg boat show and other local Boating 
events.  They are currently working on a collaboration with local marinas and 
dealers to present additional training events at local venues to promote training and 
expand their training business. 
 
Passage Nautical  
The team conducted two separate instructor training clinics for this well established 
and respected power and sailboat dealer in the San Francisco Area (Passage Yachts). 
With an adequate number of trained instructors, they've created a powerboat 
training school that is a core part of their business operations.  In addition to 
training the public commercially, they use the school to train boat buyers, existing 
customers and as a promotional tool at various venues.  They are now able to 
conduct their own boat show events and participate in the San Francisco Boat Show.  
They are a bellwether for the marine industry in the Pacific NW.  They have a 
dedicated boat school manager who's responsible for operations results and are 
reportedly experiencing moderate growth of their commercial training business. 
 
Powerboat Academy of Florida 
This is a new commercial entity created by the Palm Beach Boat Club as an addition 
to their club operations.  The team trained four instructors and the club manager on 
conducting HOST events  and organized a kickoff event for their new school at the 
Palm Beach Boat show.  there was tremendous interest in the boat school and they 
trained almost 100 persons over the 4 day show.  Unfortunately, the club lost three 
of its original instructors and continues to use the HOST program to train its 1,100 
members and use the program as a promotional tool with the public during their 
open house events.  The club owner has indicated an interest in getting additional 
instructors trained and a desire to revive his powerboat school. 
 
  



EXHIBIT IV 
 
Collaboration Partners 
 
BoatUS and it Foundation has contributed financially to HOST efforts and has    
promoted HOST events among its members.  They've sent email invitations to 
members in the area of each boat show event to make them aware of the learning 
opportunities and encourage their attendance. 
 
Connecticut DEEP has coordinated the organization of a HOST event at the State's 
largest lake (Candlewood) by enlisting a local dealer and marina operator.  Plans are 
to conduct the event at the beginning of the 2016 boating season and the State will 
promote the event with boating safety graduates.  In addition, ALL persons who 
operate a boat in the state are required to have completed a state approved safe 
boating course and possess a valid state Boater ID card.  The state provided a special 
permit for the Norwalk Boat Show to allow newcomers without the required safe 
boater card to operate boats with an instructor as part of the Discover Boating HOST 
Events. 
 
NSBC is interested in working with the Foundation and its team to teach graduates 
of its Marina pro Program how to commercialize their new instructor skills.  They 
want the Foundation team to teach their instructors to organize and conduct HOST 
events to jumpstart their training business and help sell training "products".  In 
addition, the team intend on using NSBC master trainers whenever there is need for 
a formal instructor development program, ,i.e.  an "Instructor Training and 
Certification Program". 
 
State BLA's including Florida and Alaska  (and CT) are very interested in the HOST 
approach and discussions have been initiated on developing a collaboration plan to 
teach local instructors how to organize and conduct host at state boating venues.  
The Foundation plans to try to connect with additional states to search for 
collaboration opportunities. 
 
US Sailing and US Powerboating has initiated expressed a high level of interest in 
teaching its schools and powerboat instructors how to use HOST to promote and sell 
training.  They have already committed to help with several boat show events and 
expectations are that they will be positioned to significantly expand the number of 
shows where HOST is a featured event. 
 
 SeaTow Foundation & SeaTow International have initiated discussions about 
getting involved with the HOST effort.  This applies to boat show expansion and 
making training more widely available through collaboration with other stakeholder 



NMMA & Discover Boating 
Ongoing Safety Efforts 

3.2 million Discover Boating website visitors YTD 
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Safety Related Keywords - SEO RESULTs 

• Discover Boating has placement #1 or #2 for 11 safety phrases on 
Google or Yahoo: 
• boating safety tips, wakeboarding safety, sailing safety tips, boating safety 

guidelines, safety rules for boating 

 

• 71 safety related keywords are on the first page (top 10) on 
Google/Yahoo 

 



Examples of safety messaging in 
consumer emails 











Safety Messaging  
Social Media 

753,000 - Discover Boating Facebook Followers 
105,000 - Boat Show Facebook Followers 
  27,000 - Discover Boating Twitter Followers 
              - Boat Show Twitter Followers 



• Total Reach of all posts – 217,656 

• Average Engagement Rate – 4%  

 





• Overall Reach – 3,384 

• Overall Engagement Rate – 4% 



Media Coverage 
49 articles across NMMA and Discover Boating 
Reaching 3.2 million people 



Content Marketing: Articles & Videos 
Creating boating safety content for media and boaters 

 



Content Marketing: Social Media 
Creating boating safety content for media and boaters 

 
Engaging influencers: Carrie 
Underwood 

NMMA staff  with a creative take on safety: Recreating the famous 
Oscars selfie…with PFDs for Wear Your Lifejacket to Work Day 



Twitter:  
97 tweets across NMMA, Boat & Sportshows & Discover 
Boating generated 940K engagements 
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